The Summary of Changes summarizes the changes made to the Water Technical Access Portal
(WaterTAP) Solicitation 25-020-280, Addendum 1 Solicitation and other documents. Bidders are advised
to carefully read the solicitation for all changes. This is not an all-inclusive list of changes. All other terms
and conditions of the solicitation remain the same.

SUMMARY OF CHANGES AS OF NOVEMBER 23, 2025

# ADDENDUM #1 CHANGES
1 Exhibit C: Functional and Non-Functional Requirements — Excel Document
2. Exhibit E: Cost Workbook — Excel Document
3. Attachment 15: Bidder Reference Form
2.

The Summary of Changes summarizes the changes made to the Water Technical Access Portal
(WaterTAP) Solicitation 25-020-280, Addendum 2 Solicitation and other documents. Bidders are advised
to carefully read the solicitation for all changes. This is not an all-inclusive list of changes. All other terms
and conditions of the solicitation remain the same.

SUMMARY OF CHANGES AS OF DECEMBER 22, 2025

#  ADDENDUM #2 CHANGES
1 Request for Proposal, Section 2.3 KEY ACTION DATES, Update to Key Action Date #5

Request for Proposal, Section 3.3.3. KEY STAFF QUALIFICATIONS (M/DS) (DUE WITH

2
PHASE 2 RESPONSE), Added language related to sharing key staff roles.

3 Exhibit A — Statement of Work, Section 7. CONTRACTOR'S ROLES AND
RESPONSIBILITIES, Added language to clarify the Contractor's responsibilities.

4 Exhibit A — Statement of Work, Section 8. STATE'S ROLES AND RESPONSIBILITIES, Added
language to clarify the State's responsibilities.

5 Exhibit A — Statement of Work, Section 9.2 HARDWARE AND SOFTWARE NEEDS, Revised

language for clarity.

6 Exhibit A — Statement of Work, Section 9.3 ESCROW SOURCE CODE, Revised language for
clarity.

Exhibit A — Statement of Work, Section 9.5. SYSTEM INSTALLATION, Added language for
clarity.
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ADDENDUM #2 CHANGES

Exhibit A — Statement of Work, Section 9.6. SOLUTION REQUIREMENTS, Added language
for clarity.

Exhibit A — Statement of Work, Section 10.2.1. KEY STAFF QUALIFICATIONS AND SKILLS,
Revised Mandatory and Desired Qualifications for Senior Data Architect role.

Exhibit A — Statement of Work, Section 10.2.2 KEY STAFF ROLES AND RESPONSIBILITIES,
Added language related to sharing key staff roles.

Exhibit A — Statement of Work, Section 10.4.4. TESTING TASKS, Added language for clarity
and alignment.

Exhibit A — Statement of Work, Section 10.4.7. PRODUCT STABILIZATION AND FINAL
SYSTEM ACCEPTANCE, Added language for clarity and alignment.

Exhibit A — Statement of Work, Section 12. SERVICE LEVEL AGREEMENTS (SLAS), Added
language for clarity.

ATTACHMENT 13: BIDDER QUALIFICATIONS FORM — INSTRUCTIONS, Revised to correct
referenced attachment.

ATTACHMENT 14: BIDDER QUALIFICATIONS FORM, Added language to Mandatory
Qualification 7 (MQ7) for clarity.

ATTACHMENT 16.3: SENIOR DATA ARCHITECT QUALIFICATIONS FORM, Revised
Mandatory and Desired Qualifications for Senior Data Architect role.
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